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2023-2026 
Our School’s Major Concerns

Developing students’ healthy lifestyles

Strengthening students’ learning confidence

Nurturing students’ citizenship with 
National and Global Identity 
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Data Analysis
&

Integrated Use of 
Data
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Data Collection Process
2023-2024

Teaching Survey
Class Teacher 
Survey

School-based
Questionnaire

Stakeholder 
Survey

APASO
&
KPM

Tailor-made evaluation 
tools for specific focus
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Administered in Jan - March Administered in May



Data Analysis Strategy

By Form
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By Gender
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By Year
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Stakeholder
Survey

APASO

Cross Year
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2023-24

Red – decreased
Yellow – increased

Red – relatively low Q-scores
Yellow – relatively high Q-scores



Integrated Use of APASO, SHS and SBQ Data
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APASO

Stakeholder
Survey

School-based
Questionnaire 

(SBQ)

2023-24



Subscale Selection

KPM 17

Major Concern Related

Values and General Abilities
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<100 questions



Integrated Use of Data

VS

Qualitative DataQuantitative Data
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32

02

32

03

28

04

12

05

15

06

7.6

Hypothesis Conclusion

8



Making Sense of Data across Our School

Staff MeetingSchool
Administrative
Committee

Data Analysis
Team

Cabinet
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Use of Data Across Our School

Committee Heads and 
Department Heads

School
Administrative
Committee

Data Analysis
Team

Cabinet
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Promotion of Data Literacy across Our School

Use of Data as Shreds of Evidence to Show Students’ Performance 

Promotion of Data Literacy Across School



Committee/Department Annual Report Template

11Promotion of Data Literacy Across School

Data as Evidence 
showing students’ 
performance



APASO Analysis 
by Forms and 

Gender
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Category Subscale Junior Senior S1 S2 S3 S4 S5 S6 M F Overall

1 情緒（正向情緒） 98 91 106 100 90 91 91 91 87 101 95

2 情緒（無負面情緒） 87 93 97 90 85 92 85 104 98 85 90

3 情緒（無焦慮及抑鬱徵狀） 85 85 85 85 85 85 85 88 86 85 85

4 滿足感（家庭及朋友） 108 111 113 116 93 105 116 111 103 114 109

5 滿足感（學校） 112 116 116 116 99 116 116 116 116 115 116

6 生命意義 96 106 100 100 87 105 103 112 104 98 101

7 體能鍛鍊 85 85 85 85 85 85 85 85 92 85 85

8 自我概念（體育活動） 105 114 104 99 114 116 113 114 101 116 109

9 領導才能 109 103 106 116 104 102 98 112 106 107 106

10 開拓與創新精神（風險承擔） 116 116 116 116 111 116 116 116 116 116 116

11 誠實（誠實表現） 85 93 92 93 85 93 98 91 85 91 88

12 道德意識（重要性） 103 99 109 106 93 96 95 108 103 100 101

13 學校氣氛（不孤單） 99 96 109 102 85 99 94 95 92 101 97

14 學校氣氛（歸屬感） 113 111 115 116 103 115 110 108 107 116 112

 

Q-Value

Red – relatively low Q-scores
Yellow – relatively high Q-scores



 

13 學校氣氛（不孤單） 99 96 109 102 85 99 94 95 92 101 97

14 學校氣氛（歸屬感） 113 111 115 116 103 115 110 108 107 116 112

15 學習態度（堅毅） 106 99 109 111 97 114 85 101 103 101 103

16 教學（指導清晰） 94 110 115 91 85 108 112 113 98 105 102

17 教學（教師支援） 85 100 92 88 85 99 98 106 93 92 92

18 家課及溫習（學校指定） 94 96 93 92 100 90 107 92 93 97 95

19 閱讀（非指定讀物） 93 93 90 93 97 104 85 99 85 104 93

20 閱讀（休閒閱讀時間） 94 98 101 90 94 101 98 95 85 106 96

21 資訊科技（少用於消遣時間） 85 87 97 85 85 85 98 92 85 89 85

22 資訊科技（無成癮） 113 101 116 115 103 108 109 87 113 102 107

23 資訊科技（不受功能所吸引） 93 104 93 85 116 96 109 108 100 97 98

24 家庭參與（學校學習） 115 109 116 116 106 109 111 110 105 116 113

25 國民身份認同（責任、義務） 116 116 116 116 116 116 116 116 116 116 116

26 國民身份認同（自豪、愛護） 116 116 116 116 116 116 116 116 116 116 116

27 國民身份認同（國旗、國歌） 116 116 116 116 116 116 116 116 116 116 116

28 國民身份認同（成就） 116 116 116 116 116 116 116 116 116 116 116

29 多角度思考 97 99 99 106 85 104 93 100 90 105 98

 



Cross-years
Analysis
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S1 to S2 Stakeholders Survey (Students)

APASOReading Habit

Red – decreased
Yellow – increased



S3 to S4 Stakeholders Survey (Students)
APASOReading Habit

Red – decreased
Yellow – increased



S4 to S5
APASO

Stakeholders Survey (Students)
Reading Habit

Red – decreased
Yellow – increased



Items Analysis
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APASO – 閱讀 M<FReading Interest is generally low



APASO – 學習和教學 16. Teaching (Clear Instruction) improved

Red – decreased
Yellow – increased



Evaluation on the 
Implementation of 

School’s Major 
Concerns
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Our School’s Major Concerns

Developing students’ healthy lifestyles

Strengthening students’ learning confidence

Nurturing students’ citizenship with 
National and Global Identity 
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MC2: Strengthening Students’ Learning Confidence



MC2: Strengthening Students’ Learning Confidence

SHS - Parents

SHS - Teachers

SHS - Students

SHS - Parents

SHS - Teachers
SHS - Students



Integrated Use of Data

Qualitative DataQuantitative Data

01

32

02

32

03

28

04

12

05

15

06

7.6

Hypothesis Conclusion
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Teacher Observation
Students’ Assignment
Students’ Performance
Programme Evaluation

Focus group interview with students

SHS, APASO, KPM
School-based Questionnaire

Participation Rate
Academic and Non-academic Data



Fine-tuning of Strategies in the Annual School Plan 2024-2025

Change strategies to enhance 
reading interest 



Minimization of Administration Workload

Committee Heads and 
Department Heads

School
Administrative
Committee

Data Analysis
Team

Cabinet
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Promotion of Data Literacy across Our School



Reflection

29

Promotion of Data Literacy across Our School

Comprehensive Use of APASO to 
show students’ general performance

Systematic Overview of Students’ 
Performance for Comparison

Minimization of Use of School-
Based Questionnaire



THANK YOU

· CCC HEEP WOH COLLEGE ·

“Together, we ignite the brilliance of our next generation.”
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