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Our School’s Major Concerns

Developing students’ healthy lifestyles

Strengthening students’ learning confidence

Nurturing students’ citizenship with
National and Global Identity
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" | Data Collection Process
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Stakeholder APASO :
Survey & '

KPM \

Administered in Jan - March

Tailor-made evaluation
tools for specific focus

Teaching Survey
Class Teacher

Administered in May
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By Form

By Gender
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By Year

Cross Year
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Stakeholder
Survey

0tn  2023-24

Yellow — increased

Yellow — relatively high Q-scores



Stakeholder
Survey

APASO

School-based
Questionnaire

(SBQ)



"" Subscale Selection

Major Concern Related

Values and General Abilities

<100 guestions



" | Integrated Use of Data

Quantitative Data
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Qualitative Data




"" Making Sense of Data across Our School

Data Analysis Cabinet School Staff Meeting
Team Administrative
Committee



"" Use of Data Across Our School

Use of Data as Shreds of Evidence to Show Students’ Performance

Data Analysis Cabinet School Committee Heads and
Team Administrative Department Heads
Committee

Promotion of Data Literacy Across School



Data as Evidence

| | Committee/Department Annual Report Template showing students’

3. Evaluation of Plan Addressing School Major Concern for this academic vear &% 8 &/ & #16) B & 5 8 245 B E0 ol pe rform ance
Major Concern (MC) 1: Developing students® healthy lifestyles
+  To develop students” skills and attitudes to make healthy choices, including physical health, and mental and social well-being. with the aim that students can thrive
i all areas of their lives
+  To enable students to discover their passions, recognize their own potential, and develop the capacity to make goals for their lives in order to unlock their full
potential and aclueve therr dreams
+ To foster a sense of social responsibility, and empathy, and encourage students to use their talents and abilities to make a positive impact on others, the community,
and the world around them

Student Performance el el = wa  Implementation of Strategies to Reflection
(Achievements) for Student Achieve the Mentioned Student (Lesson Learned)
BA2=1E (5D Performance Performance (Focus on the FE ((EEgiass)

GRS EESREsE  SEE impacts of strategies on MC)
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beatEn il T EETE S B AT - miEdREIE
) TAEATSEREE )

*1. Naticnal and Global Identity. 2. Breadth of Knowledge, 3. Language Proficiency. 4. Generic Skills, 5. Information Literacy. 6. Life Planning. 7. Healthy Lifestyle

Promotion of Data Literacy Across School
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APASO Analysis
by Forms and
Gender
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Cross-years
Analysis
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ltems Analysis




Reading Interest is generally low




16. Teaching (Clear Instruction) improved

Q- Value
Categor] Subscale |.T1mior Sﬁmio-rl s1 52 53 54 S5 S6 | M |D‘-IE:raJl
15 |EURE (E5)
6 |2 (1525/AH)
17 |[EE (BEEE)
18 |FHERRYE (BFdsE)
O-Value
Category Subscale 2223 2324 Change Allo o
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Evaluation on the
Implementation of
School’s Major

Concerns



"" Our School’'s Major Concerns

Developing students’ healthy lifestyles

Strengthening students’ learning confidence

Nurturing students’ citizenship with
National and Global Identity
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2023/2024 /S = APASO_2023-2024 2023-12-05 ~ 2024-06-04 [FrA] EIMESERN = 288
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SHS - Prents

SHS - Students

SHS - Teachers

Qo1 |.

Qo2
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Quantitative Data Qualitative Data
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Muitiple Sources of
I Data (e.g.)

SHS, APASO, KPM
School-based Questionnaire
Participation Rate
Academic and Non-academic Data

Teacher Observation
Students’ Assignment
Students’ Performance
Interviews Programme Evaluation
Focus group interview with students

Conclusion




Fine-tuning of Strategies in the Annual School Plan 2024-2025

Major Concern 2:

Strengthening students’ learning confidence

Briefly list the feedback and follow-up actions from the previous school year:

1. Most students should have more learning motivation and a more proactive attitude to acquire knowledge and needs to enhance their learning confidence

Most students should have a regular reading habit to absorb knowledge out of curriculum and textbooks and enhance their language proficiency.
Some students may not have enough confidence in using English to communicate in daily conversation. They need to acquire more vocabulary.

Targets

Strategies / Tasks

Time
Scale

Success Criteria

Methods of
Evaluation

People
Responsible

To enhance
language
proficiency

(@)

*Implement measures to enhance the reading
atmosphere of the school

(b)

*Engage students with KI.A-based reading
activities

(©)

Encourage students to build up their reading
habits

(d)

*Build up a vocabulary award scheme in S. 1

Change strategies to enhance
reading interest

Sep 24 -
June 25

- 70 % of students agree that

they have developed reading

habits

- Students can use the reading

strategies in studying and

doing assignments

- 60 % of students joined the

language activities

- 70 % of students agree that

they have improved their

language proficiencies.

- Feedback

from teachers

- APASO and

SHS

- School-based

questionnaire

- Teacher

observation

- Focus group

interview with

students

- Student

Assignments

CM, SWL,
KLA
Coordinators,
all
Department
Heads,
Library
Department,
(TTT)




"" Minimization of Administration Workload

Data Analysis Cabinet School Committee Heads and
Team Administrative Department Heads
Committee



ll Reflection

Comprehensive Use of APASO to
show students’ general performance

Systematic Overview of Students’

Performance for Comparison

Minimization of Use of School-

Based Questionnaire




THANK YOU
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